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Please nclude the following sabcontract nuanber on alf
correspendence and hvoices
SUBCONTRACT : SUBCONTRACT NUMBER:
REFS 62-04-GG451AF- 017 y
Security Services and Security Equipment ]
Subcontract Type: Cost Plus Fixed Fee

ol g

Contractor: Client: EFFECTIVE DATE:

The Louis Berger Group Inc USAID

2300 N Street, NW, Washington, DC 20007 5 September 2004
USA : *

AMOUNT OF SUBCONTRACT: (US Dollars)

$20,326,313.00
WORK SHALL BE STARTED: 1 February 2004

Subcontractor (Name And Address):

U.S. Protection and Investigation, LLC
6401 Bingoe Road, Suite 102
Houston, TX. 77092 WORK SHALL BE COMPLETED: 31 December 2003

THIS SUBCONTRACT IS ENTERED INTO BY AND BETWEEN LOUIS BERGER GROUP INC. - (HEREINAFTER CALLED THE
“CONTRACTOR™), A CORPORATION ORGANIZED AND EXISTING UNDER TH E LAWS OF THE UNITED STATES OF AMERICA B
AND U.S, PROTECTION AND INVESTIGATION, LLC (HEREINAFTER CALLED THE “SUBCONTRACTOR™). THE PARTIES Ea
HEREBY AGREE AS FOLLOWS: THE SUBCONTRACTOR SHALL FURNISH ALL LABOR, EQUIPMENT, AND MATERIAL, AND i

PERFORM ALL SERVICES SET FORTH IN THE SCOPE OF WORK.

TABLE OF CONTENTS
THE SUBCONTRACT CONTAINS THE FOLLOWING SECTIONS: k

DESCRIPTION OF CONTENTS DESCRIPTION OF SECTION

Subcontract Agreement Agreement

2 Appendix I: Scope of Work and Services ﬁ?&gﬁ;"&;ﬁgﬁi IT;:;Perfomed and Services to be §
Appendix I 1 Flow down clauses; performance guarantee; “t
REFER ALL QUESTIONS AND CORRESPONDENCE TO: SUBMIT ALL INVOICES TO: b
. Finance Department i
_LOUIS BERGER GROUP INC. (REFS) LOUIS BERGER GROUP INC. (REFS)
Street 13, Building 466, Wazir Akbar Khan Street 13, Building 466, Wazir Akbax Khan i
Kabul, Afghanistan Kabul, Afghanistan j;.

Artension: Scoft Green
e-mail: sgreen@bergerafghanistan.com
N WITNESS WHEREOF, PARTIES HAVE EXECUTED THIS SUBCONTRACT AS OF THE DATE SHOWN BELOW.

Contractor: Subcontractor: o

Barbara Spier *ﬂ

James Myers

SIGNATURE : ‘Qm{[?fi‘(ﬁ .@J 0N .
TITLE: President patE: 5 S¢ ,,qf);* :Jﬂ()L;]
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SUBCONTRACT AGREEMENT

This Agreement made 2 September 2004 befween THE LOUIS BERGER GROUP, INC,, a corporation of the State of New Jersey,
U.SA. having offices at 100 Halsted Streat, East Orange, New Jersey, U.S.A,, hereinafter called the "CONTRACTCR", and The
U.S. Protsction and Investigations, LL.C with offices at 8401 Bingos Read, Suite 102, Houston, TX 77092 hersinafter called the
"SLBCONTRACTORY,

WHEREAS the CONTRACTOR has entered into a Contract with the USAID Contract No. 306-C-00-02-00500-00, hereinafter calfed
the "CLIENT®, by which it has agrsed to perform technical services, set forth in Appendix |, SCOPE OF WORK in accordance with
contract No, REFS 02.04-GGAS1AF- 017, Louis Berger Project No, GG4S1AF and,;

WHEREAS the CONTRACTOR and SUBCONTRACTOR have agreed that the SUBCONTRACTOR shall perform the work as
hereinafter more pariculady set forth in Appendix ), SCOPE OF WORK, Appendix 1, Contract Budget, Appendix 1ll nvoicing
Instruction and Payment Provisions, and Appendix IV, CLIENT FLOW DOWN CLAUSES.

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND AGREEMENTS HEREIN CONTAINED, THE :
PARTIES DO HEREBY AGREE AS FOLLOWS: i

1. Al goods and services fo be provided by the SUBCONTRACTOR heteunder shall strictly comply with all the terms and
conditions and provisions of the contract between CONTRACTOR and tha CLIENT, hereafter referred to as the *Client Contract”,
which is hereby incorporated by reference and made a part of this Agreement, except when attered by the present Subcontract
Agreement.  All clauses which the CONTRACTOR is required to insert in Subgontracts under the Client Contract are hereby
incorporated into this Subcontract, and the SUBCONTRACTOR sgrees  comply with them. For such purposes, the clauses
incorporated in the Client Contract shall be considerad altered for this Subcontract as is necessary for the proper identification of
the contracting parties. Thus with respect to the Client Contract, the word "Confractor” shall be considered to be the
*Subconfractor®, and the words “Confracting Officar”, ot *Governmant” shall mean the *Contractor, Berger”, except as the context
otherwise requires.

2 The SUBCONTRACTOR shall be considerad to ba an indepandent contracior and shall not claim % be a Joint Venture
partner, an agent, officer, or employee of CONTRACTOR and-shall not have authority to make any commitment on behalf of the
CONTRACTOR, except fo the extent ihat such authority shall be expressly conferred in writing. SUBCONTRACTOR shall nothave
the right to use CONTRACTOR's title black on any plans of drawings whatsosver.

i
3, The SUBCONTRACTOR shall periorm the work as sst forth in and within the times established in Appendix |, SCOPE OF i
WORK, ;
4. All work ghall be done i a good and workmanlike manner and in accordance with generally accepted engineering or

othar appropriate profassional practices satisfactory fo the CONTRACTOR, and subject fo the inapection and acceptance of the
CONTRACTOR and of the CLIENT, CONTRACTOR shall not be requited ko acceptany work prior {o acceptance by the CLIENT.

5. Neither the SUBCONTRACTOR nor any of its personnel may communicate or deal on substantal fechnical or ;
contractual mattars directty with the CLIENT or any of its agents or representatives regarding the project without the knowledge
and approval of the CONTRACTOR. Notwithstanding this provision, all material contact, communication and deglings with the *
CLIENT and its agents and representatives by SUBCONTRACTOR and any of its parsonnel shall be solely through the g
CONTRACTOR, or his designated representative.

6.  The CONTRACTOR shall pay of cause to be paid to the SUBCONTRACTOR for the true and faithful performance of all of g,
2 i
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the covenants and sgreements herein contained in the manner set forth in Appendix I, PAYMENT SCHEDULE. A8 applications fo
CONTRACTOR for payment hereundar shall be made within sufficient time to allow the CONTRACTOR to make applications for
payment acsording to the terms of the Cliont Contract, and all paymenis under this Subcontract are subject to the CONTRAGTOR's
receipt of the comesponding payment from the CLIENT, This pravision shall refale to both the time and contingency of paymant.
The CONTRACTOR shall not be obligated to make payment hereunder untl such comesponding payment i received by the 4
CONTRACTOR. .

1. if the Client Contract requires audits, the SUBCONTRACTOR shall provids certified annual audils of overhead(s) ‘%
preparsd by a Certifiad Public Accountant to the CONTRACTOR. Said audits shall be provided to the CONTRACTOR within thirty
(30) days of the anniversary date of this Subconiract. Should an audit performed by the CLIENT or its representativa result in
reductions or adjusiments in SUBCONTRACTOR's charges, or should part or all of a payment imade fo SUBCONTRACTOR be
disallowed by the CLIENT, the SUBCONTRACTOR agrees to reimburse the CONTRACGTOR for the amount of the difference within
ten {10) days of receipt of nofification by the CONTRACTOR. ¥ the Client Contract provides for refainage, or if the
SUBCONTRACGTOR fails to provide cerfified annual audits of overhead(s) or requisits supporiive (original or copies as necessary)
documentation with its invoices, the CONTRACTOR may withhold payments to the SUBCONTRACTOR under this Subcontract or
under the same {erms and candiions as the Client Contract. If the SUBCONTRAGTOR fails to provide ceriffied annual audits of
overhsad(s), the CONTRACTOR shall also have the right to terminate this Subcontract.

S e T Ry

8. Ths CONTRACTOR may at any $ime, by writlen order, make changes within the general scope of this Subcontract by
additions, alteratons, deviaions, or omissions from Subconract. If such changes cause an increass or decrsase in the
SUBCONTRACTOR's cosis of, or time requited for the performance of this Subcontract, an equitable adjusiment should be made
in the Payment Schaduls herein.

9. The SUBCONTRACTOR may not assign, subcontract, yleld or share any part of this agreemsnt any claims or
sotiements aising under this Agreement, or any part of the work described in this Agreement or the Client Contract without the
prior written consent of the CONTRACTOR, Where such prior writien consent is given, it shall not relieve the SUBCONTRACTOR
of any of its responsibilities under this Contract. If prior written consent is given to the SUBCONTRACTCR to subcontract any part
of the work desctibed in this Agreement, the SUBCONTRACTOR shall make payment to each lower-tier subcontractor within
seven {7) days of raceipt of payment from the CONTRACTOR, and shall promplly provide proof of auch payment if and when
requested to do so by the CONTRACTOR.

The SUBCONTRACTOR shall insert the provisions of all clauses required by the Client Coniract to be inseried in second-tisr
Subcontracts into any Subcontracts permitted hersunder.

10. The SUBCONTRACTOR shall hold harmiess and indemnify thea CONTRACTOR and it officers, direciors, agents and
smployess from and against all losses, claims, causes of acfion, %abilities, and damages {including but not miled to costs,
reasonable attomeys' fees, and amounts paid in reascnable setiement thereof) which arise or are alleged to arise as & result of
te negligent acts, errors or omissions, or the wilful misconduct, of the SUBCONTRACTOR, his agents, servanis or employees, of
which arise from the SUBCONTRACTOR's impropesly performing or improperly failing to perform the work under this Subeontract
Agreament. : i

3 e
T

The SUBCONTRACTOR shall hold harmless and indemnify the CONTRACTOR and its CLIENT and each of their
respactive directors, officers, agents, and amployses against any and all claims made by SUBCONTRACTOR's employses arising
from any cause whatsoever excluding claims made for intentional or willfl misconduct.

In any claims against the CONTRACTOR and/ox its directors, officers, agents and employses by an employee of the f
SUBCONTRACTOR or lower-tier subcontractor, this indemnification shall not be resticied by any limitafion on the amount of fype
of damages, compensafion, or benaiits payable by of for SUBCONTRACTOR under worker's compensation acts, disabifity benefi
acts, of other employes benefit acis.
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11, The CONTRACTOR shall hiold harmiess and indemnify the SUBCONTRACTOR and its directors, officers, agents and
employses from and against all causes of action, losses, claims, liabilites, damages {including but not limitad to costs, reasonable
attomeys' fecs, and amounts paid in reasonable setloment theraaf) which arise or are aleged to arise as a resuft of the negligent B!
atts, ertors or omissions or willful misconduct of the CONTRACTOR, his agents, servants or smployeas.

12. Without in any way limiting SUBCONTRACTOR's fiabiliies under this Agresment, SUBCONTRACTOR shall procure and
maintain, atits sole costand expense, the following insurance:

a. Workers' Compensation and Employers' Liabiity Insurance as prescribed by the applicable law of the place of the hire and
place of performance of he services to cover all employses, and himself if a propfietor or parter.

b. Commercial General Liabiity insurance (Personal and Bodily Injury/ Property Damags), including prenises/opserations and
productsicompletad operations blanket contractual fiability, the limits of which shalf not be less than $1,000000 per
ocourrence,

¢. Automobile Liability Insutance with aggregate limits of $1,000,000.

¢. Professional Liability Covsrage in the amount of $1,000,000. If SUBCONTRAGTOR cannot procure and maintain this level of
coverage, SUBCONTRACTOR shall provids CONTRACTOR with a Bond in the amount of $1,000,000.

The insurance carriers, coverage, limils and deductible must be safisfactory to CONTRACTOR, and SUBCONTRACTOR shall
present certificates of insurance evidencing said coverage prior (o its baginning performance hereunder, Such certificates of
insurance shall provide that the coverage evidenced therein may not be cancelled without at least 30 days written nofice in
advance to the CONTRAGTOR, With respact to items b. and c. above, those coverages will provide that CONTRACTOR and

USAID are additional insureds. i
i
13. The SUBCONTRACTOR shall conform with all lawe, reguiations, codes, and ordinances that are applicable to :
SUBCONTRACTOR's work to be performed under this Agresment. Unless otherwise agreed between the parties in a writing ';
5

attached hereto, SUBCONTRACTOR shall procure and maintain, at its own expense, all permits and licenses, required by law, to
perform sarvicas under this Agreement.

14. SUBCONTRACTOR shall maintsin a safe working environment during performance of the work. SUBCONTRACTOR
shall comply and shall secure compliance by its employees, agents and lower- tier subconiraclor, with all applicable health and
safely laws and regulations, including, but not limited to, Federal OSHA and squivalent OSHA state regulations, City and County
ordinances and codes, uniform fire codes, DOT regulations, CLIENT facility rules and regulations, all laws and rules of the country
and locality where the work is to be performed, and applicable guidance documents.

15. SUBCONTRACTOR represents that its services shall be performed with the skill and care, which would ordinarity be exercised
by members of SUBCONTRAGTOR's profession or occupation working under similar conditions at the same time and in the same
locality. If the falure to meet these standards results in deficiencies in SUBCONTRACTOR's services, SUBCONTRAGTOR shall
correct or revise, at its own cost and expanse, these services. If the failure to meet this standard results in damages incurred by
CONTRACTOR or CLIENT for the repait of cortsction of any part of the Project, SUBCONTRACTOR shall be fiable for all cosls
associated with such repair and/or correction exceptto the extent that such costs constitute an addition to the value of the Projsct.

16. Composition of SUBCONTRACTOR's staff shall be subject io CONTRACTOR's approval, and CONTRACTOR shall have
the right to request that any of SUBCONTRACTOR's personnet working under the terms of this Agreement be replaced, and
SUBCONTRAGTOR shall forthwith comply with such request. SUBCONTRACTOR shall be fully responsible for its personnet and
the payment of all salaries, allowances, benefits, and taxes as required under all applicable Laws.

4
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17. SUBCONTRACTOR agrees not to divuige to tird parties, without the writlen consent of the CONTRACTOR, any
information which relates to the tachnical or business activiies of the CLIENT or the CONTRACTOR unless: (i} the information is
known to the SUBCONTRACTOR priar to obtaining the same from the CONTRACTOR or the CLIENT; (d) the information is, at the
time of discosure by SUBCONTRACTOR, then in the public domain; or (il the information is obiained by the SUBCONTRACTOR
from a third party who did not receive same, directly or indirectly from he CLIENT or the CONTRACTOR and who has no obligation
of secrecy with respect therets. SUBCONTRACTOR further agrees not to disclose without the prior wiitten cansent of the
CONTRACTOR, any information developed or obtained by SUBCONTRACTOR in the performance of this Agreement except to the
sxtont that such information falls within one of the categories daseribed in {f), (i), or (i} above

18. SUBCONTRACTOR warrants that it, its affiliates and employses:

a) have notand will not engage in the bribéry of foreign officials in connection with any matter; and
b) mainiain and enforce a policy that prohibits bribery of foreign officials.

Definitions: For purposé of this agreement:

The term affiliates means (a) any company that holde, directly of indiractly, a majority of the voting stock of the Company; and (b)
any other company, the majority ownership of whose voting stock is held, directly or indiractly, by a company described in {a).

The tarm bribery of foreign officials has the meaning of the term ‘bribery of foreign public officiale” in the OECD Convention on
Combating Bribery of Public Officials in Intematonal Business Transactions. In addition, for companies that are subject to the
Foreign Cotrupt Practices Act of 1977 (FCPA), the term ‘hribery of foreign public officiels” vefers to foreign trade praclices
prohibited by the FCPA {see5 U.8.C., sections 78dd-1,78dd-2 and 784d-3).

19. SUBCONTRACTOR shall exercise reasanable care and diligence fo prevent any actions or conditions, which could
rezult in a conflict with CONTRACTOR's interesls.

During the term of this Agreement, SUBCONTRACTOR shall not accept any employment or engage in any work, which creates a
confiict of interest with CONTRACTOR. Before engaging in an activity which may give rise to the perception of such conflict of
interest, SUBCONTRACTOR shalf discloss to CONTRACTOR its contemplated activity and obtain CONTRACTOR's approval
before proceeding.

SUBCONTRACTOR cr its employees shalt not offer subsiantial gifts, entertainment, payments, loans of other considerations fo
CONTRACTOR's smployess, their famiies, vendors, consultants, dlients and other third parties for the purpose of influencing such
persons i actcontraty o CONTRACTOR's interest,

SUBCONTRACTOR shail immediataly notify CONTRACTOR of all vidlations of this provision upon becoming aware of such
violation. '

20 The CLIENT may terminats the Cliont Contract for any reason. This includes a situation atiributable to the acts or
omissions of the CONTRACTOR. in such an event, the SUBCONTRACTOR shall be deemed terminated for all work herein, which
remains unexecuted by SUBCONTRACTOR. SUBCONTRACTOR shall be enfiied to be paid for all work done and ail
reimbursable expanditures justfiably incurred for the warks up until the time of termination, and for the corresponding payments
traceable for thatwork and those funds receved by CONTRACTOR from the CLIENT.

21, Should circumstances ocour which are beyond the reasonable controf and without the fault of negligence of the
SUBCONTRACTOR, such as a change in the condiions under which the sefvices are to be petformed, caused by Acts of God or
5 .
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the public enemy, fre, floods, epidemics, unusually severe weather, or an increase in the Scope of Work, the SUBCONTRACTOR 4
shaf within twenty-four hours of the commencement of any such delay, give to the CONTRAGTOR writien notice thereof and within i€
five (5) calendar days of commencement of the delay, provide to the CONTRACTOR the anticipated impact of the delay on the 0
performance of the services. Failure to give either of the above notices shall be sufficient grounda for denial of an extension of time J
or additional costs.

22, The CONTRACTOR shall have the option to terminate this Subcontract in the following cases:

a) fCONTRACTOR terminates the Client Contract.

b) 1 SUBCONTRACTOR has subeontracted, yielded or shared any part of the works described under the Contract without B
writien authorization of CONTRACTOR.

c) i SUBCONTRACTOR fails 1o provide or is late in providing cerlificates of insurance after 2 demand in writing for the
same, or if CONTRACTOR receives nofice of the cancaliaon of any insurance coverage required by the i
SUBCONTRACTOR hsreunder. i

d) If there are substantal faults or delays in the execution of the work or unsatisfactory performance of the work by b
SUBCONTRACTOR. &

&) i SUBCONTRACTOR peases doing business, commits an act of banknuptey, or makes an assignment for the bensfit of
craditors or takes benefit of any insolvency act, or if a receiver of trustee shalf be appointed for it of, more generally, in
any case where the financial or {achnical position of SUBCONTRACTOR i madified in such a way as in
CONTRACTOR's judgment impairs its financial responsibiiity or s ability to perfortn the nature or scope of the work
entrusted fo it hersunder.

f if SUBCONTRACTOR conducts itzelf in an unprofessional manner in the execution of the works onfrusted o it, or makes
any unauthorized disclesure of information refating o this Agreement or the Client Confract, or if it fails to fulfil s
obfigations under the Subcontract, fails to make progress, or manifests its intention not o fulfill the Contract.

9 For the convanience of the CONTRACTOR.

h) At the specific request of the CLIENT.

23 Termination of the Subcontract shal be effsctad by written notce to the SUBCONTRACTOR. In the event termination is
due to action of fault of the SUBCONTRACTOR, the CONTRACTOR may hold it tiable for reimbursement for expenses incurred
due to the said action or fault, any damage of any kind to the works due to said action or fault, and any penailies, damages or i
intarest which are incurred by the CONTRACTOR as a result of said action or fault The reimbursements set forth above may be @,
deducted from any sums due fo the SUBCONTRACTOR, and SUBCONTRACTOR shall promplly pay any deficiencies. Upon
termination of the Subcontract, SUBCONTRACTOR shall, with &l spead, remove is personnel andier equipment from the sife b
when so ordered by the CONTRACTOR. X

24, Any dispute or disagreement which cannot be resolved by the parties and any controversy, claim or dispute otherwise
arising out of or in connection with this Agresment, of the bresch therecf, or otherwise atising from the Project, shall be settied
under the rules of the American Arbiration Association. Arbitration proceedings shail be held in Florham Park, New Jersay, USA,
or such ofher place as is mutually acceptable to both partes, The award in any ambitration proceeding shall be final and binding
upon all parties and judgment thereon may be entered in any court of compatent juriediction upon application of either of the
partis.
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25. This Agreement shalf be govemed by and construed in accordance with the laws of the State of New Jersey and the
applicable faws of the United States of America. This Agreement has been entsred into in New Jorsey, and it shall be performable
for all purposes in New Jersey. SUBCONTRACTOR acknowiedges and agrees that it is subject to the in personam jurisdiction of
the State and Federal Couris of New Jersey, Any action or proceading under or in connection with this Agreement or any of the
Coniract documents which by the nature of its subject matter cannot he settied through arbifration pursuant to the proceeding
paragraph hereof, shall be brought in any state court in Morris Gounty, New Jersey o federal court in Essex County, New Jersey.
The SUBCONTRACTOR hereby waives any and all rights to seek a change of venue based upon forum non conveniens or any
other procedural theory,

28. Should either pary reguest arbitration or bring suit in court against the other parly in connection with any dispute or
matter pertaining to their Agresment, the prevailing party shall be entitied to recover reasonable atiomey’s fees in addition to any
other relief grantad by the arbitrator or court.

27. The present Subcontract shall be valid from the date of its signing by the two paties. It shall remain valid unfil the date
when all commitments and obligations under the Client Contract and its possible amendments have been fulfifed, and the
accounts of the parfies have baen gettlad.

28. This Agreement represents and constitutes the entire Agreement between the parties hereto with respect to the subject
matter of this Agreement and supersedes any and all previous agreements botween the parties, whether writlen or oral, with
respect fo such subject matier. All negotiations, representations, warranties and agreements mads beiween the parties are
merged herein and the making, execufion, and delivery of this Agreement by the perties has not been induced by any
representations, statementz, warranties, or agresments that are not axprassed fully herein. Naither of the parties shall be bound
by any condifions, defintions, warranties, or representations with respect to the subject matter of this Agreement unless expressly
provided in this Agreement. No term or provision of this Agreement may be varied or modified by any prior or subsequent
statement, conduct, or act of either of the parties, provided that the parties hereto may amend this Agreement by written instrument
specifically referring to, end executed in the same manner as, this Agresment

29, This Agresment shall be binding on and shall inure to the benefit of the parties herato and their heirs, personal
representatives, successors, and assigns (as the case may be), except as otherwise provided for hersin. A comporais officer
signing this document on behalf of SUBCONTRACTOR warmants that he has full authorily to sign this document.

30. Any nofice requifeii by this Agreement shall be in wriling and deiivered by certified or registered mail raturn receipt
requested to the following:

CONTRACTOR: James Myers
Project Manager
THE LOUIS BERGER GROUP, INC.
100 Halsted Streat
EastOrange, New Jarsey 07018

SUBCONTRACTOR: Barbara Spier
President
U.S. Protection and Investigation, LLC
6401 Bingoe Road, Suite 102
Houston, TX 77092

31. I any element of this Agreement is held to violate any law, then the element shall be deemed void and all remaining
7
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provisions shali confinue in force. However, CONTRACTOR and SUBCONTRAGTOR shall in good faith attempt fo replace any
invalid or unenforceable provision with one that is valid and enforceable and which comes as close as possible to expressing the
intent of the original provision.

IN WITNESS WHEREOF, the parties have caused this Agreement fo be signsd this S dayof S-epb- 2004

(CONTRACTOR)

ATTEST

\
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APPENDIX
SCGPE OF WORK

SECURITY PLAN

Security for Kandahar to Herat

U).S. Profsction and Investigations (USP1), as the saourity subcontractor for The Louis Berger Group, Inc. (LBG), tendered a budgst
that wil fund adequate security measures for the reconstruction of the Kandahar to Herat Road duting the last seven months of CY
2004 and twelve months of CY 2005. As a basis for its cost eafimates, USPI has used a combination of histerical data on current
work in Afghanistan, employee bie-data sheets, and quotes and reconstruction information provided by LBG. Mestings with
Afghanistan’s Ministty of interior were also helpful in estimating costs for security purposes.

Security for the Kandahar fo Herat road reconstruction sannot be underestimated with many threats remaining after more than one
yeer of nation building following the Taliban ouster in November 2002. Even the UN views Afghanistan as the next most high-risk
nation after Iraq. Taliban incursions; factional feuds based on tibal, religious, and warlord impasses, and widespread criminality
make security paramount in keeping construction on scheduls.

Kandahar is of the utmost importance to the U.S, commitment to Afghanistan, but land travel in the Kandahar and Mazar-e-Sharif
mirror is problematic, even dangerous after dark. This imporant reconstruction corridor can only deveiop if security is adequate
and robust. Cost containment has been considered in estimating all budgetitems including mobilization and travel costs for long-
term expafriate and local stafiing, per diem for travel and amed guards, office equipment and support, technology and
communications costs, and fransportation costs all based on competiive bidding.

In order to provide adequate security that does notimpede LBG and its subcontractor's progress, USP! has fashioned a security
budget that offers the best and broadest coverage at the least cost, provides a security mission and objectves in attaining it
factoring in the project scope and road risk, appropriate fiaison, communications, medical, and air support.

Security Mission & Objectives

MISSION
Fumigh a safs working environment for assigned onsite lacal and foreign personnel by providing appropriate pravention and
reaction measures to deal with theft, temorisns, and any oivil unrest.

OBJECTIVE
» Prolact camps and assigned personnel
Wedical Evacuation Plans (MEDEVAC)
Protect worksites while securing bridges and other infrastructure
Vigitant patrofiing
Protecting equipment and nightime parking areas
Escorts as required
Employee secutity scresningivetting for the conlractor and subcontractors

Project Scope & Road Risk

Louis Berger {LBG) reconstruction efforts are from Km 118 to Km 560. The Goal for complation of the work is NLT December 2005.
The Japanese are rehabilitating KM 0-116.

The USPI budgat estimate for the K-H road is based on 7 months of raconstruction from June through December 2004 and
January through December 31, 2005.

Dilaram is the center of the largest poputated area along the road that passes farms, villages, and shops running northwest from
Kandaha to Herat passing through Kandahar, Helmand, Farah, and Herat provinces.




Case 1:07-cv-02335-HHK-AK  Document 36 Filed 07/11/2009 Page 10 of 33

Kandahar is classified as having a higher sk than Helmand, but the risk increases north from Kandahar where escorts are
recommendad owing to documented hijackings, phony roadblocks, and shootings. UN restrictions on expatiate pamsonnel tavel
happens regularly. i

Government Lialson

Provingial Governots in the four provinces mentioned above have provided assistance for survey work on the road. In addiion, the x
Minister of Interfor ks very supportive and his suppart is expected to confinue unabated.

Project Security Measures

This ia the basis or “ruts and bolts” of the Security Plan:

1. Protection for 5 codocated crusher, hatch, and campsites with 75 armed securily personnel for sach of the 5 camp sites
located in 4 sectors. o
2. Propction for equipment nightime parking areas with armed security personnel. Estimated wotkdays are 12 hours. r
Nocessaty adjusiments will be made. _ 7
3. Vehicle patrais and escorls as required for work and de-mining areas. Si armed vehicle escoits assigned to each
construction camp for necessary travel with each vehicle camying 4 ammed-guards. A total of 25-armed escorts will be
provided wilh the addition of an escort commander.
Security contractor, LB, and subcontractor coordinating screening employees and isuing ID cards.
Govemment checkpoints
g ldentify and mark them
b. Establish patrols and checkpoints for the perimeters with available milttary
(See “Road Securily” section below)

o

Field Camp Living Quarters & Oificas Spaces
The Security Contractor will be responsible for the following:

Physical sacurity measures for the camps and ths inside guards for the camps.

Al living and office spaces shall be located inside a perimotsr wall or fence at least 3 meters in height.
Al cutside doors and doors to sleeping areas must be lockable. Iy
Faciiies wil have alectricity by generator. :
Perimeter gates(s) must be closed and focked except for ingress and egress.

An HF/S S8 radio shoutd be located at each camp.

Provision for a safe area for expatriates as refuge during emergencies.

Controlled access o the compound.

Personnet working i the camps must be cleared by the local police.

Perimatar lighting at all residence and office corpounds.

Securily contractor personnel assigned to all camps.

A minimurn of 25 day and 50 nightime armed security confractor personnef on duty at the outer pedmeter of the
compound.

Defonsive positions constructad at each camp.

e  Alogfor recordation of all departing and returning personnel for accountability.

&« 8 & ® * & ¢ ¢ & ¢ v O

Security Coordinator & Support Positions - Expatriates

The USPI secutily plan budget for the Kandahar o Herat (K-H) road calls for one Assistant Security Manager (ASM) and 9 Sesurity
Coordinetors (SC's), alf expatiates.

The five planned consiruction camps wil be staffed with the ASM andlor 1 SC each respensible for implementing thie plan with

’ 9




Case 1:07-cv-02335-HHK-AK  Document 36 Filed 07/11/2009 Page 11 of 33

projsct management oversight Providing and managing anmed security personnel and support parsonnel, patrol vehicles, drivers,
madics! staff, communications support staff will be the SC's responsbility. In addition, the 8C wil perform surveys, make
recommendations, lisise with US and Afghan officials an secutity matters, and advise project personnel, UN, NGO’'s, and all
affectad parties on the security situation. The fiva planned consfruction camps will he located within 4 designaled security seclors.

The support staff identified for this projectis, as with any complex endeavor, a criical component for the successtul culmination of
the mission,  For the project b be effectivaly managed on a day-to-day basis it is imperative the on-site managst hag quatified
and competent back stop operations management, @ highly experienced explosives expert fo minimize personal injuries and
provide UXO counsel o all project parties concerned, in dapth overall administrative support, including personnel cperations to
satisfy both national and expatiiate needs and requirsments.  This support staff also shall include appropriate accounfing
procedures and styctures.  These accounting elements ara clearly sssential. They must he in placs and practiced at all imes.
Additionally, no project can be expectad to succeed without effective and fifly operational communications equipment and fagilites
24X7.

Salaries and wages are based upon employse bio-data compatible with the USPI Alghan sxperience in recruiting qualified secutity
coordinators and support parsonnel, Based upon this 7-month project (189 days} in G 04 and welve months (324 days) in CY 05
as wel, this being one of 5 USP! security support projects in Afghanistan, salaries and wages were estimatad accordingly.
Consequently, salaries and wages for 16 USP} oxpatiate employees in support of the K-H road are apportioned for each
employes's part in that projact only, the breakdown is as Tollows:

Project Medical Support
1. Five madical doctor 2. Five paramedic 5. Helicopter evacuation access
3. Five technician 4. Basic madication (each camp)

{USP! estimates a medical budget of $200,000 for CY 04 and $500,000 for CY 05).
Road Securily

Bafore work crews depart camps, patrols will “sweaep” the road construction areas by driving the area and inspecting any
suspicious activity whila linking up with equipment guards along the way for “sitraps” during their watch. When the “sweep” deems
the area sefe, patrols will focus on work activity without interfering with construction. Such a safe distance buffer offers more
opportunity to screen and observe hostile threats as the patrols move slowly maintainng contact wiih static security positions.
Construction parsonnel will b instantly advised of eny threat, and securily wil faciitats the movement of personnel and/or vehicles ¥
in the event of medical needs. Traffic control wil be exerciasd to avoid injury by canstruction vehicles. Protection wilt continue even 3
during non-work hours (24X7).

There will be 4 security sectors with each sector having 4 checkpoints. Security camps will be placed approximately 22 Km's apart
Each of the 4 security sectors will all have the same personnel, equipment, and faciifes as oliows:

e 41 armad securiy personnel per each of the 4 checkpaints,
o  One ssnbr commander assigned.
o  4vehicles per checkpointcamp for patrols {total of 16) with radios.
+ Base station,
s  Living quarters.
{Totals 165 armed men)
Communications

Godan HF radios and Thuraya phones will be at the Kandahar office, Herat office, 5 work camps, in 10 security management
vehicles, and in 30 escort vehicles. i

UHF systemms wilt be in 10 security management vehicies, 60 patrol vehicles, 30 escort vehicles, 20 checkpoints/security camps,
and § constuction camps.

y A
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Communications cost estimates are a part of the Program Support Cost porfion of the budget and are an estimated $303 000 for
satallife phones, mobile units, repeaters, base unils, and adequats spare paris.

Expatriate Trave!

Travel away from the worksite must be reported to the USP! secuity group.

Exchange Of information

Collaction and dissemination of information wikt entail coordinationfiiaison with several parlies; i.e,, UN, NGO's, police and military
as appropriate, security professionals, and the U.S. Embassy. Each contact will require varying levels and locaticns, and will be

vettsd through the USP] Project Manager. The Security Confractor will provide daity work jocations to the US military, UN Security,
and the US Embassy.

Local Government Support i3

The Security Contractor will work with Provinge Govemnors and Security Chiefs facilitating “sweep” operations and information on *
areas adjacent to work sites. Also, community development projacts will be covered to enhance government Image and develop

social and politicat rapport for Louis Berger (LBG). ; §

Weekly meatings with Provincial Security Chiefe will be held and a communication link established for real time information
£ dissemination.
g Kidnapping

Should a kidnapping occur, immediate action wil be taken identify the parties and taks appropsiate acfion for a safe retum of the
vicim while at the same tirma notifying appropriate authorities (US Embassy, UN, and GOA).

Serious Attacks
USP! has a TF 180 liaison officer assigned to it for assistance in such matters. Should any sign of a serious attack or even such
information oceur, notification will be made forfawith to TF 180, all camps, local govemment security, and the LB offics. Any

workers treatened would be moved with escorts to a protected camp or area with te ammed security force taking up defensive
positions. US military and bocal govemment suppart wil be requested as well.

Emaergency Evacuation

This aecurity shhancement will facilitats “medevacs” shauld local medical care be insufficient by the camp madical unit. LB or US
military aicraft will accomplish each “medevac’.

Fixad Fee

USP! balieves a Program Support Fee or fixed fee of §% is in accordance with the high quality security performance requirements
of this project and the degree of risk associated with the mulfiplicity of services to be provided.

Security for Provincial Roads

U.S. Protaction and Investigations (USPI), as the security subcontracior for The Louis Berger Group, Inc. (LEG), submitted a
budget that will fund adequale security measures for the reconstuction of a provincial, secondary, road between Kabul and
Gardez from March 1, 2004 through December 31, 2004 (10 months.) As a basis for its cost estimates, USP! has used a
combination of historical daia on current wotk in Afghanistan, employee bio-data sheets, and quotes and reconstruction
information provided by LBG. Meetings with Afghanistan’s Ministry of {ntarior were also helpful in esimating costs for security

) o
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puIposes.

Security for the Kabui-Gardsz road reconstruction cannotbs underesimated with many threats remaining after more than one year
of nation building foliowing the Taliban ouster in November 2002. Even the UN views Afghanistan as the next most high-risk nation
after lraq. Taliban incursions; factional fouds based on iribal, religious, and warlord impasses; and widespread criminality make
security paramount in keeping construction on schadule.

As with al} road constructon in Afghanistan, Kabul-Gardez is of the utmost importancs to the U.8. commitment to Afghanistan, but
land travel along all provincial roads is prablematic, aven dangerous after dark. This importent reconsfruction eorridor can ohly
develop if secuiity is adequaie and robust. Cost containment has been considered in estimafing all budget items including
mobilization and trave! costs for long-term expatriate and local staffing, per diem for travei and armed guards, offices, technolegy,
communications cests, and transportation costs are all based on competitive bidding.

In order i provide adequate secwrity that does notimpede LBG and its subconfractor’s progress, USP! has fashioned a security
budget that offers the best and broadast coverage at the least cost, provides a security mission and objectives in attaining it

Et factoring in the project scope and road risk, appropriate liaison, communicatiens, medical, and alr support

b

dg Project Scope & Road Risk

'g The K-G highway is 125 kilomsters. The USPI budget estimate for the -G road i based on tsn months of reconstruction from .
E March 1 through December 31, 2004 and is estimated at$3,240,138.

e

Security Coordinator & Support Positions - Expatriates

i The USP! securily plan for the Kabul to Gardex road calle for two full time Security Goordinaiors and 7 part time expatriate USP!
I professionals. .

M One camp wik ba established and the SC's will be responsible for implementing ftis plan with project managsment oversight.
E Providing and managing armed security personnal and support parsonnel, patrol vehicles, drivers, medical staff, communications
¢ support staff will be the SC's responsibillty. In addition, the SC will perform surveys, make recommendations, fiaiss with US and

Afghan officials on secutify matiers, and advise project personnel, UN, NGO's, and al affected parties on the sacurily situation.

il

[; The support staff identified for this project is, as with any complex endeavor, a crifical component for the succasshul culmination of
i3 the mission.  For the project & be effectively managed on a day-to-day basia it is imperative the on-site manager has qualified
éf: and competant back stop operations management, a highly experienced explosives expert fo minimize personal injuries and
é’* provide UXO counssl to all project parties concerned, in depth overall administrative support, inciuding personnel operations to
sy safisfy both national and expalriato needs and requirements.  This support siaff also shall include appropriate accounting

procedures and structures.  These accounting slements are clearly essential. They must be in place and practiced at aff imes.
Addifionally, no projact can be expected to succesd without effective and fully operational communications equipmentand facifiies
24X7.

e o
ol

e e

Salaries and wages are based upon employes bio-data compatible with the USP1 Afghan experience in recruiting qualified security
coordinaors and support personnel. Based upon this 10-month project (260 days) in CY 04 and being one of 6 USPI security
support projects in Afghanistan, salaries and wages were astmated accordingly. Consequently, salaries and wages for 9 Uski
expatriate smployees in support of the K-G road are apporfioned for each employse’s partin that project only.

;

Sk,

VEHICLE LEASES

Al vehicles for this project are being leased for the express purposa of overall efficiency as well as liabifity consideraions. By
leasing as opposed to purchasing, the project shall enjoy the use of all vehicles at all imes, ie., no down time whatsosver. The
reason being is that whon a leased vehicle broaks down and needs repair, the leasing company replaces it immadiataly.
Additionally, the cost of repairs on these vehicles that are being usad in one of the harshest operational environments in the world
can be nothing shorl of astronomical.  Couple this with quesfionable driver's qualifications and you have an almost daily disaster
waiting to transpire. C

Approval to lease vehicies is requirad from January 2004 frough April 2005.

13
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Road Security

Before work crews depart camp, pafrols will “sweep” the road construction areas by driving the area and inspeciing any suspicious
activity while finking up with equipment guards along the way for "sitraps” during their watch. When the “sweep” desms the area
safe, patrols will focus on work activity without interfaring with construction. Such a safe distance buffer offers more opportunity to
scresn and cbserve hosfile threats as the palrols move slewly maintaining contact with static security positions. Construction
persannel will be instanfly advised of any threat, and security will faciitate the movement of personnel and/or vehicles in the event
of madical nesds. Traffic control will be exercisad to avoid injury by construction vehicles. Protection will continte even during non-
work hours (24X7).

There wilt be 1 security camp with § checkpoinis.

Communications

Codan HF radios, Thuraya phones UHF radios will be managed by the two Security Coordinators as well as being installed in 63
security tanagement vehicles.

s
B

Communications cost sstimatas are a part of the Program Support Cost portion of the budget and are an estmatad at $94,170 for
satellite phones, base units, HFAUHF, and adsquate spare parts.

Bl

Expatriate Travel

Travel away from the worksite must ba feported to the USP! security group.

Security for Power Projects

=5

U.S. Protection and Investigations (USPI), as the secutity subcontractor for The Louis Barger Group, Inc. (LBG), tendered a budget
that wit fund adequate security measures for the construction and repair of power grids as well a3 the repair of one major dam from
March 1, 2004 thsough December 31 2005 (22 months.) As a basis for fis cost astimates, USP| has used a combinafion of
historical data on curent work in Afghanistan, smployes bio-data sheefs, and quotes and recanstruction information provided by
LBG. Mestings with Aighanistan's Ministry of Interior were also helpfui in sstimating costs for security purposes.

R

R S

Securily for the rehabiitation for these critical public utilites projects cannot be underestimated with many threats remaining after
more than one year of nation building following the Talban ouster in Novernber 2002. Even the UN views Afghanistan as the next
most high-riak nation after iraq. Taliban incursions; factional fouds based on tribal, religious, and watlord impasses; and
widsspread criminality make security paramount in kesping construction on schedule.

Rehabilitating the Afghan power grid, including dams and other associated projects, is of the utmost importance b the U.S.
commitment to Afghanistan, but land travel o thess sites is problematic, even dangerous after dark. This imporiant reconsiruction
endeavor ¢an only develop i securily is adequate and robust. Cost containment has been considered in estimating all budget
items including mobilization and trave! costs for long-term expatriate and loca! staffing, per diem for travel and armed guards,
offices, technology, communications costs, and transporiation costs are all based on competitive bidding.

In order to provide adequate securily that does notimpeds LBG and its subcontractor’s progress, USP| has fashioned a securily
budget that offers the best and broadest coverage at the least cost, provides a security mission and objectivas in attaining it,
factoring in the project scope and road risk, appropriate fiaison, communications, medical, and air support

Project Scope & Road Risk {

The USPI budget estimate for the Power & Dams projects is based on 22 months of reconstruction from March 1, 2004 through
December 31¢ 2005. Access to these relatively remote areas is and shall remain exceptionally dangerous and will require an
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inordinate amount of ermed escorts o ensure the safely of engineering staff, equipment operators and other expairiate contract
employees. An importantand particulary critical facet of this project is the Kajakai Dam.
Security Coordinator & Support Positions - Expatriates

The USPI security plan budget for the Power & Dams (P&D) calis for one full tme Security Coordinator and 7 pert time USPI
expairiate professionals supporting 5 other major projects. The 2006 work to complats this task has been estimated for tis
submission at$300,000,

The camp will be staffed with one Security Coordinator and five other aupport personnel in addition to the MOI ammed security
guards. The SC will ba responsible for implementing this plan with project management oversight. Providing and managing armed
security personnef and support personnel, patrol vehicles, drivers, medical staff, communicetions support stefl will be the 8C's
responsibility. in addition, the SC will perform surveys, make recommendations, faise with US and Afghan officials on security
matters, and advise project parsennel, UN, NGO's, and all affectsd parties on the security situation. The five planned construction
camps will be located within 4 designated securily sectors.

The support staff identified for this project is, as with any complex endeaver, a crifical component for the successful culmination of
the mission.  For the project to be effectively managed on a day-to-day basis it is imperative the on-site manager has qualified o
and competent back stop operations managsiment, a highly expatienced expiesives expert to minkmize personal injuries and i

. provide UXO counsel to all project parties concerned, in depth overall administmtive support, including personnel operafions o !
satisfy both national and expatriate needs and requirements,  Thia suppart staff akso shal include appropriate accounting
procedures and stiuctures.  These accounting slements are clearly essential. They must be in place and practiced at all imes.
Additionally, no project can be expected to succend without eflective and fully operational communications equipment and facllities
24X7.

Salaries and wages are based upon employee bio-data compatible with fe USP| Afghan experience in racruiting qualified security
coondinators and support parsonnel. Based upon this 22-month project (546 days} in CY 04 & CY 05 with this being only one of 6 i
USPI security support projects in Afghanistan, salaries and wages wers estimated accordingly. Consequently, sakaries and wages g
for 8 USP! sxpatriate employees in support of this PD project are apportioned for each employee’s part in that project only.

VEHICLE LEASES

All vehicles for this project are being leased for-the express purpose of overak efficiency as well as lisbility considerations. By
leasing as opposad to purchasing, the project shall enjoy the use of all vehicles at all fimes, i.e., no down fme whatsoever. The
reason bsing is that when a leased vehicle breaks down and needs repair, the leasing company replaces it immediately.
Addifionally, the cost of repairs on thess vehicles that are being used in one of the harshest operational snvironments in the world
can be nothing short of astronomical, Couple this wit questionable ddver's qualifications and you have an aimost daily disaster
waiting to transpire.

Approval o loase vehicles is required from October 2003 trough Decembar 2005,

Communications

Codan HF radios, the SC as required will manage call phone and the Thuraya phone

Communications cost estimates are a part of e Program Support Cost portion of the budget and are an estimated $81,695 for
satellite phones, base units, and adequate spare parts,

Sacurity for Schools and Clinics

£l

1.8, Proteciion and investigations {USPI), as the sscurity subcontractor for The Lowis Berger Group, inc. (LBG), tendered a budget
that wil fund adequate securily measures for the rehabilifation and censinuction of several schoolks and ciinica countrywide from
February 1, 2004 through November 31 2004 (10 months.) As a basis for its cost estimates, USP! has used a combination of
historical data on cument work in Afghanistan, employee bio-data shests, and quotes and reconstruction information provided by
LBG. Maetings with Afghanistan's Ministry of interior wera also helpful in estimafing costs for securily purposes.

: e
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Security for the rehabilitation for these critical facilities cannot be underestimated with many threats remaining after more than one
year of nation building following the Taliban ouster in November 2002. Even the UN views Afghanistan as the next most high-risk
nation after raq. Taliban incursions; factional feuds based on tribal, religious, and warlord impasses; and widespread criminality
make security paramount in keeping construction on schedule,

The rehabiltation and construction of these important structures are of the utmost importance to the U.S. commitment o
Afghanistan, but land travel fo these sitas, some of them very remole, is problematic, even dangerous after dark. This important
reconatuction endeavor can only develop if sacurity is adequate and robust, Cost containment has been considered in estimating
all budget items including mobilization and travel costs for long-ter expatriate and local staffing, per diem for travel and armed
guarts, offices, technclogy, communications coats, and transportation cosis are alt based on competitive bidding.

In order to provide adequate security that does not impede LBG and its subcontractor's progress, USP! has fashioned a security
bisdget that offers the best and broadast coverage at the least cost, provides a security mission and objectivas in attaining it,
factoring in the project scope and road tisk, appropriate liaison, communications, medical, and air support

Project Scope & Road Risk

The USP! budget estmate for the Schools & Clinics rehabilitaion and construction projects are herad on 9 months of work from
January 1, 2004 through Seplember 30th 2004,  Access to these relatively remote areas i and shall remain exceptionally
dangerous and wil require an inordinata careful monitoring by the armed escorts to ensure the safely of enginearing staff,
equipmeant operalors and other expatriate contract employess

Security Coordinator & Support Fositions - Expatriates

The USPI security plan budget for the Schools & Clinics (S8C) calls for one full ime Security Coordinator and 7 part fime USP!
expalriate professionals supporiing 5 other major projects.

The project will ba managed with ane Securily Coordinator and seven other support personnet in addiion fo the MO! amed
securily guards. The SC will be responsibis for implementing this plan with project management oversight.  Providing and
managing armed security personnsl and support personnel, patrol vehicles, drivers, medical stafl, communications support staff
will be the SC's respansibility. In addition, the SC will parform surveys, make recommendations, liaise with US and Afghan officials
on securily matters, and advise project personnel, UN, NGO's, and all affectad parties on the aacurity situation.

The support staff identified for this project is, as with any complex endeavor, a sfifical component for the successful culmination of
the mission.  For the project to be effectively managed on a day-to-day basis it is imperative the on-site manager has quafified
and: competant back stop operations management, a highly experienced explosives expert fo minimize personal injuries and
provide UXO counsel to alf project parties concerned, in depth overall administratve support, including personnel oparations to
safiefy both nafional and expatriate needs and requirements,  This support staff ako shall inckide appropriale accounting
proceduras and struciures.  These accounting elements are clearly essential. They must be in place and prasticed at alf imes.
Additionally, no project can be expected to succeed without effective and fully aperational communications equipment and facikties
24X7.

Salarips and wages are based upon employas bio-data compatible with the USPI Afghan experience in reciuiting qualfied security
coordinators and support personnel. Based upon this 10-month projact (260 days) in CY 04 and this being only one of 6 USP!
gocurity support projacts in Afghanistan, salaries and wages were estimated accordingly.

VEHICLE LEASES
All vehicles for this projact are being leased for the exprass purpose of overal efficiency as well as labilty considerations. By
leasing as opposed to purchasing, the project shalt enjey the use of all vehicles at all times, 6., no down time whatsoever. Ths
reason being is that when a Ieased vehicle broaks down and needs repair, the loasing company raplaces it immediately.
Additionally, the cost of repairs on thess vehicles that are being used in one of the harshest operational enviohments in the world
can be nothing short of astronomical.  Couple this with questionable diiver's gualifications and you have an aimost daily disaster
waiting to franspire,

Approval to lease vehicles is required from June 2003 trough September 2004,
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Communications
Codan HF radios, the SC as needed wi manage cell phone and the Thuraya phone

Communications cost estimates are a part of the Program Support Cost portion of the budget and are an estimated $39,140 for
satellite phones, seivice, Codane and adequate spare pars.

Expatriate Travel

Travel away from the worksite must be reported to the USPI security group.

Security for the ADB project at Spinboldak

U 5. Protection and Investigationa (USPY), as the sacurity subcontractor for The Louis Berger Group, inc. {LBG), tendered a budget
that wit fund adequate security measures for the reconstrustion of the Kandahar-Spin Bokdak highway from November 2003
through February 2004, As a basis for its cost estimates, USPI has used a combination of historical data on current work in
Afghanistan, employee bio-data sheets, and quotes and reconstruction information provided by LBG. Meetings with Afghanistan’s
Ministry of Interior were also helpful in estimating cosis for securily purpeses.

Securily for the Kandahar-Spin Boldak highway reconstruction cannot be underestimated with many threats remaining after 23
months of Aighan nation building foflowing the Tallban ouster in November 2002. Even the UN views Afghanistan as the next most
high-risk nation after Iraq. Taliban incursions; factional feuds basad on tribay, religious, and warlord impasses; and widespread
sriminality make security paramount in kesping construction on schedule.

Kandahar is of the utmost importance 1o the U.S. commifment to Afghanistan, but land fravei along the Kandahar-Spin Boldak
highway is problematic, even dangerous after dark. This important reconstruction corridor can only develop if security is adequate
and robust, Cost contsinment has been considered in estimating all budget items including mobilization and travel costs for long-

term expatriate and local staffing, per diem for travel and armed guards, offices, tachnology, communications costs, and "

transportation costs are all based on compettive bidding.

in order to provido adequate security that does not impede the confractor’s progress, USP! has fashioned a security budgat that
offors the best and broadest coverage at the least cost, provides a security mission and objectives in attaining it, factoring in the
project scope and road fisk, appropriate iaison and communications.

Project Scope & Road Risk

The contractor BSC-C & C JV started construction in November of 2003 as the result of a contract award by the Asia Development
Bank (ADB). The ADB negofiated and approved a contract with USP! to provide security for the 103 kilometars of the Kandahar-
Spin Boldak Road reconstuction project. The initial security project was with the ADB but do to furding considerations Mr. Bob
Wilson directed USP| to included the project undes USPY's existing sub contract with the Louis Berger Group until February of 2004.
This USP! budget for the Kandaharspin Botdak road is based on 3 % months of security services fiom November 15, 2003
through February 2004. .

Security Coordinator & Support Positions - Expatriates
The USPI security budget for the Kandahar-Spin Boldak road cais for one Security Coordinators.

The security project was staffed with one Security Coordinators, responsible for implementing this plan with project management
oversight Providing and managing ammed securily parsonnel and support personnel, patrol vehiclkss, drivers, communications
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support staff will be the 8C’s responsibility, In addttion, the SC will perform surveys, make recommendations, liaise with US and
Afghan officiale on security matters, and advise project parsonns, UN, NGO's, and all affected parties on the security situation.

The support staff identified for this project is, as with any complex endeavor, a criical component for the succosshul sulmination of
the mission.  For the projact & be effectvely managed on & day-to-day basis # is imperative the on-site managar has qualified
and competent back slop operaions management, a highly experianced explosives expert to minimize personal injuries mnd
provide UXO counsel to alf project parties concerned, in depth overall administrative support, including personne operations fo
satisfy both national and expafriale nseds and requirements.  This support staff also shall include appropriate accounting
procadures and structures.  These accounting slements are clearly aseental. They muat be in place and practiced at all times.
Additionally, no project can be expected to succesd without effective and fufly operational communications equipment and facilites
24X7.

Salaries and wages are hased upon employes hio-data compatble with the USP! Afghan experience in recruiing qualified security
coordinator and support personnel. Based upon this 3 % month project salaries and wages were estimated accordingly.

VEHICLE L EASES :

Al vehicles for this project ware leased for the express puiposa of overall efficiency as well as lability considerations, By leasing
as opposed fo purchasing, the project shall snjoy the use of all ehicles at all imes, i.e., no down time whatsoever. The reason
being is that when a leased vehicle breaks down and needs repair, the leasing company replaces it immediately. Addifionaly, the
cost of repaire on these vehicles that are being used in ona of s harshest operational environments in the world can be nothing
short of astronomical.  Couple this with questionable driver's qualifications and you have an almost daily disaster waiting o
transpire.

Approval to lease vehiclas is required from November 2003 trough Febsuary 2004.

Security Equipment Purchases

The worsening of the security situation in the country requires the hardening of project equipment. To this effect, hard shell
vehicles, armored vests for our personnel and a hardened pitot seat have been ordered and being transporied to Afghanistan.

Security for Water and Wastewater

Sacurity support for this activity has not been estimated under this submission, however we anficipate it would be tovered under
the contingercy.

INCLUSION OF UNITED NATIONS DEMINERS

This security plan has been designed to include security support for United Netions dariners. De-mining of the work sites,
campsites and faciity site is very important. Dus to recent incidents, the UN has restricled the tavel and work of the damining
teams. It has been agreed that when the subject security opetation is up and running, the de-mining teamns will go back to work,
Amared mobiie patrol units will be assigned to each de-mining team, and will escort them to and from their work site.
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CONTRACT BUDGET o

CONTRACTOR shall reimburse the SUBCONTRACTOR upon recaipt of payment from the CLIENT, under the following 4,
schedule, pravided such costs have been paid by SUBCONTRACTOR for the performance of the work hereunder, and subject to
all the terms and conditions of the within Subcontract Agreement as relsvant:

SECURITY | - !
Contractor ‘ Amotnt ,
Total Cost Plus Fixed Fee not to excead $20326,313 E
SUMMARY

1. Security for Kandahar to Herat Cost Plus Fixed Fee not to exceed $13,032,305 ‘
Total Gost $ 12411718 ‘L
Total Fixed Fee § 620586
2. Security for Provincial Roads Cost Plus Fixed Fee notto excesd $ 3,240,138 k)
Total Cost $3,085,845
Total Fixed Fee $ 15420
3. Security for Power Projects Cost Plue Fixed Fee not to excead $2,653,796 3
Total Cost $2521,108 .’f
Total Fixad Fes $ 132,689 ;
4, Security for Schoals and Clinics Cost Plus Fixed Fee not to exceed $ 1,040,392
Total Cost ' $ 990,849
Total Fixed Fee § 40542 :»’;
5. Ssourity for ADB project at Spinboldak Cost Plus Fixed Fee not to exceed $ 359,682

Total Gost ' § 342555

Total Fixed Fee $ 17127

Attachments: Pragram Budget Tables
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.

U.S. Protection and Investigations, LLC

11500 Rorthwest Freewy, Suite 612 i
Houston, TX 77052 ;
K.H Highway ﬁ'l.
SECURITY BUDGET SUMMARY
2003 June - Dec 288 | Jan - Dlec 2008 TOTAL
PROGRAM SUPPORT
A. Sclaries snd Wages. . é
1.LTTA Expabricis g 865,128 1,328,968 245417 "
2.CCN Drivers and Redko Operséors 0 57500 132,000 183,500
4. CON Adinstration Staff 0 85000 156,000 241,800 i
Total Suleries sod Wages ] 2,72 1616988 ZUB,T h
B. Social Benefis E
1.FCA & Medicare 0 52,480 101 853 164,468
2. Health nsurance 0 137,28 265,798 wan ¥
3, MEDEX 0 1932 3165 53% b
Total Sociel Benefits ? 191 516 319,530 562,275 i
C. Travel, Transportation and Per Diem ,‘
1. nternatiorst Travet a 53760 109,440 163,208 3
2. Subsistance Alowance 0 28,000 2,160,000 2,964 008 g
3. Local Travel 0 15,000 15,000 500 4
4. Mistelansous Travel Expenses 0 4,250 8,500 12,150 ha
Totel Traved, Tranzportation and Per Diern [] 01,310 22239 3,153,950 f
D. Allowancs f
4. Fost Ditterential Aowance 8 171 532 352,247 583,779
2. Housshold Etfects 0 5000 12,000 10400
3. Danger Fay 0 171,532 332247 403718 it
4, Separate Meintanance Alowance g 30,800 75600 106,409 ;
Tolol Alowence [ 318,564 752484 1,131,958 %
¥
E. Other Diract Costs 5
1.DBA hswance 0 9,880 19137 28 i
2 Other Trave Expenses a 7200 - 7,200 i
3. Program Support Costs ] 1,593,100 2208 500 4,151,800 &
| 4. Geneval Lisbiity haurance o 120,000 120000 20,00 ;|
Totel Other Dirtsct Costs 2 1ERASD 21T 83T 437116 q
oot Program Sappart . oes|  iwmpw|  manm 3
2. SUSCONTRACT f
Medieal g 200,000 500,000 900 i
JSublotal Subcontracis - 200 880 508,880 764,806 21
| e
SURTOTAL PROGRAM SUPFORT . A5 TAnIN | 2 §
FrrcdFes 50% - 7 ¥ 64014 20505 i

TOTAL PROGRAM SUPPORT - 4,758,004 8274304 | 13,032,305
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* {15, Protection s kwestigetions, LLC

1159 Horthwest Froewiy, Suile K2

 |Houzton, TX 17482 §
Y CY 205 Toka i

Perock un 1, 2004 - D 31, 2004 Perioet an1, 2005 - Do 3, 2005 !

- {A Salsies and Weges Ree  Unis Cog Rde  Lnks Cos] Unts Cosl i
1, Long-Term Technical Assistuxe

EXPATRIATE (daiy rale) i

Projec Mareger {D. Splet - S projects) 58 & wamp| 5B 8 48| o AN

Deputy Project Manager (TE0-5 praects) 00 4 uzmm| s # pE 18] B S50 g

Adhin, Manager (B. Sier-5 rojecis) mm 4 SE00{ 40 B ugom0] 11D T %

Financa Manager {C. Vopat & projects) we 8 1960000 0000 - &t 244000 10 WP

Fachties Coordinalor T, eett 5 projects) we A Wm| W 8 1830000] 110 A0S i

Expet Secretary (1505 projects) wWe 4 se0m) AW § 122000] 1o 20M 1

Commesicaions Maneger (M, Bune-5 proiects) mp 4 19p0000| 400 o Amo0m] 9 LT 4

- 1t Road Securly Marrager 850 18 WIBWP 60 1080008 53 M
 {Secarty Coordlinalr {Canp 1) w0 8 70| «om 3 1290000f 513 N50M £
. {Securky Coordinalor (Carmp 1) e 18 EE00| 4000 5000 53 W5
Sersrty Coordiiabor {Caep 2) B0 18 BR000| OO0 34 wsm| 53 Wme i

* {Seowrty Coortinctor (Canp 2) M0 1 SE0006| 40000 M 1HR00) H3 AN §
Securty Coordisetor (Camp 3) LT ] B2000] W00 M (050000f 4R 10N E

" [Secury Coordnalor (Comp 3) wm 18 QM| wm 128500 2 1. 1
Secuty Coortinetor {Canp £) Qe 10 X000} 40000 3 1mpoone]| a2 e

Securty Coordinator (Comp 4) N 18 £2000) 40000 I 080000F 432 ATLAM ,

Totel Long-Term Yecheicl Assistance 170 51052 3343 LA 506 | 2etsiem

2.CON Personnel {sontbly rals} #

Deivers (1) QN 6 1000 4000 1R 52800001 182 880000 ',

{Radio Operators: (18) WH @ H000001 0000 A6 E450000]| 26 820000 !‘

Guest House Sacurky Guards (8) WY 4 M| WY N 1Hm| 12 000 ’

* |otal OO Personnet ) L) 0N 1
] d

i

3,00H Admiristration Statf (monthly rite) i

Assidadefronsetors (1) 1000 T 8PO0D0| 100000 18 o) 26 200 g

" Jtocat Accourtant (1) 10w 7 00| 100000 12 2000f 18 1900000
Total CCK Admin Staff o 155,504 241 300 4

Totu CCH Personacl M {25 M ) }i

k1

. 4]

TOTAL SALARES ANG WAGES A% 131653848 | 24508

I

' i

q

4

i

4

H
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115. Protection and leetigations, LLC
14608 Nortioeost Freewey, Suke $12 __
 {Hloueton, Ty eR2 i

i Cr Total
8. Soci Benesits Perioct i {, 2004 -Dec 9, 2004 - Perkct dan 1, 2065. Dec 3, 2005 ¥
Rele ks Gt Rae Unks Cet Uris Gogt {
1. ICA & Medicare f
. JLTIA - EPATRIE 8% BEMBR2 R4 | TBS%  13M¥8IE 101RTH0 11%M ;

Yol ACA LNl 10,8788 E4 MU

g A

2. Headth insucunce
L T7A - EXPATRIATE B00%  BB6IRE2 720572 X% 1303048 25197 4 SIB%

Total Heakth insurance hkif2 2l W8 AWRBA

3. MEDEX
LTTA - EPATRATE 0.5 B 1‘?‘2ﬁﬂ $20355 144 285920, 15854
_ [STIA - EXPATRIATE 7.5 0 .0 I 7 10 A3 411

Tl WX 1A A 1Y) i

" [TOVAL Sociad Benefits 14,54.26 AR S0 §

o v P Tt i .| OB

EARIR I SIRMSS,: ZE W
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: |85, Protoction snd feeatigations, 1..C

11508 Hortwest Frenwey, Sulbe $12
Howston, TX Y12
Cy2m ¥ 2005 Total
€, Trovet, T sod Bee Distn Perdort Jup 1, 2004 - Dec 8, 2064 Perost Jen 1, 2005« Doe 31, 2005
Rale tils Rebe Uns Cost]  Unle  Cost
8. Wtornations Tsses!
. Long-Term Techniol Assiciance - DPATRIATE
" JProsect Macger [Du Spier-five projects)
RTUS-Atphenistan 96500 [ - 965000 1 960.00 t s
AR Afghanintan US w000 1 ] 96000 1 6000 2 1
[Decaty Project Manager (TBO.five projscis)
UFAS-Afghenizian SE0.00 [} %6050 1 HO00 1 T
RAR:Afghoniclen LIS 60,00 1 26000 l 5020 2 [~
Acmivistrative Menagar (B.Spier-five projects)
RAUS-Atghaniten 2000 8 - w050 1 8010 1 1
RAR AlgfanmianUS %6000 1 96000 06000 1 98000 Y5
Finance Marmger (C. Vngat-five projecis)
RITAiS-Aighaniatan 266.00 0 - %6000 1 96000 ' L]
RARArghanisten S 9E0K0 1 w00 [530 1 56000 2 1AM
. [rocion Coordiator (7, Bratt-fve projects)
RUTUS-Afghankston |OM i . 9000 1 260.00 1 seany
RARcAfgheriston-US %000 1 6000 000 1 260.00 2 tamm
{am Socurly (180-fve projects)
RAAS-Atghanistan 600 ] - 6000 1 36000 1 =In
RARCATghanistonLIS 965000 1 98000 96000 1 96000 2t
{Covmunications Nanagar (M. Dunre-tive profecis)
RATUS-Afghanisten 206000 [} - 990,00 1 86000 1 waa
R Afghariatanr U5 96060 [ 9000 960100 s 26000 T 100
- []K-H Road Socurky Menager
RS -Alghanisten £9000 0 - 49000 1 10003 1 AW
AR Alghanisten S 4500.00 1 4800} 40000 1 400,00 2 sAm
Floiing Secarty Coordstzr
RITLE-Afghenistan: 40000 ] - 450000 1 450000 1 AR
RAR:AfghanishenUS 450000 1 4pmml  AER0 1 4500.00 2 asa
{Sacurty Coordinator {Camg 1)
RATUS-Afghanisfan 40040 0 . 450000 1 450000 t 44108
Raf:Afghaniatandss 480000 1 4p000C|  ¢RO0D0 1 4900m 2 st
{sacurty Cooronator (Coer 13
RUTAIS-Afghacistan 480000 [ - 400080 1 4,600.00 1 ammm
RERAGhorkstan-US 4,000.00 1 4pooof 480000 1 480050 FEER Y T ]
Securty Cocrdinater (Camp 2}
RLIS-Aghseisien 450000 n - 450000 1 480000 1 Lo
RaRt Agharistanls A0 1 4goope} 420050 t 4B00.0 2 asmm
Sacwiy Caordinator (Caorp 2
RITAS-Afghatision 20000 [ - 480000 1 430000 1 prey
RéR:Atghanistan-S 4808 1 pmgn|  4poton 1 £p0000 2 asmm
Sacurty Goordnetor (Comnp 9)
RATUS-Aghwriston 480,00 0 . 480800 f 50000 [ Asane
REFARNANNAN-LS 480000 ] 4800001 480000 1 450000 2 neaw
Secuty Coordinatar {Cook: 3)
RITAE-Afghattstan 40000 L] - 4p00.0 1 450000 1AM
RERAghwisan s 420800 1 4p0000% 40000 1 40000 2 ssmm
Securty Coorvialoe (Cartg 4)
RAUS-Aighanisian 450000 o - 450000 1 #5000 1 0.0
RistAfghanistanUS 40000 1 spose] 480000 1 AB0000 2 am
Securty Coongnaton {Cwp 4}
RITUS-Atghanistx 40000 [ - 00000 1 4500 1 [Tt
ReR:Alghorinton S AZDL0 1 sanoa] 480000 1 450000 FRET T
Totel Inkarnational Tsat 17 e % 45090 §1 161,200 |
S10 165600 900000 500 4RMO0 248000008 250 X000
(o] -l 24050009
1 1scmi 15000 1 15800 9000000
I $15,500.0 RN
17 £ 25000 ki) kL 850,00 5 1275000
Totel Miscolncoos Trewsl e 50008 1275808
. |TOTAL TRAVEL TRANGPURTAIGH A20 PER DM T syt pines | 23608 | 3193,050.00]
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115, Protection snd insectigations, LEC
11508 Rorttrwest Freewy, Sule 42
Houston, T 17082

T V5 Totd

|1 Adowaree Pesiolt dun 1, 204 - De 3, 2004 Pariat Jan 1, 2005 - Dec 31, 2005
Rele | Lnds G| Fde  Lnls o] Unds Cost

e

4. Post Differential Alowance
LTTA - EXPATS X% §6512862 IMSRE] 5% §EIMM8A8  IRAVE w1780
Totsl Dferential Alowarce LAl 248 seyneH

et o S R St e, mivi

2. Hocesehold Efeets
- |Lma-pieats

- Exnass Baggaoe 200 8 WM w16 400000 500000
- A Freigt 000 8 o] mm 1 800000 1200000
Totl Household Efeet L RN T

e R

% Sanger Py
" |LITA-EXPATS Bh WHIBE  ITISRMG] % 1IRMRIE  I0oueS 307780

Tola Daoger Py T W BT

4, Scparals Mainienance Mowics
LTTA - EXPATS 7008 4 000 ] mo 108 7550000 105400600
 {Tola! Separete Maiaterancs Alwince s 15N NMR

T TR

Total Allowaocs I B4 162,340 113,551

iy M v, AR R 7 e * e

R

ﬁ_.
%
L B b A L R i

-

et e

¥
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. (S Frotsction s eoigaboems LLC

f

11500 Nortinwout Froowy, Sulka §42
. |Houston, TX 77882
CY2 CY % Total
 [E Other Dkt Costs [Pariodt dum 1, 2004 - Dec 31, 2004 Period. Jan 1, 2005 - Dec 31, 2003 ;
Rebs Unds Codl Rae Unks Cost ks Codt i
1. IBAFGL Mesurence : : H
LTTA - EXPATS 144%  BS6IME2 980X 1440% 120886838 1813743 BNTE
Total DB Insursce 5075 1.0 W NI
4
2. Oches Traned Expensen
Jecical Examatnooulations 4
“J-ima 80000 7 rmml e 0 ; .MM £
3
Totel Other Tees! Expenses 120050 - 1M ¥
¢
1, Program Suppart Coste 4
Otfices Supples 3000 6 150000 3MM 10 3gooo FE
 {OdficesHouse CleaningiCooking Services w010 8 12000 20000 10 9800 T T H
" {Otficetiouse Make-Ready Costs 1500000 1 1500000 000 9 . 15,000
-+ {Gunst House Rent (1) 400000 7 BN 400000 12 4800000 RMNR
Generdir (2) 1200000 T oMposoo| 1200000 0 . UM
riamet Access Sa-Up 30,0000 1 R00000|  30H0000 ] - T3
nipmat monktily charges 250000 7ofismm} 250000 12 3000 a5
Communications 2000 8 15000 20000 10 200080 150K
Temp Housing and Facily Support for Patrols 15000 0 150000 0.00 0 . 165,909
 [PostageiShipring 15000 81,2000 15000 1B 15000 2R
Lezsa Vahickes {100} 130000 0 TAepmo0] 10000 20 13000080 20900000 ,
Vihiclas - Radks &am 100 8000000 0m (] - HINN ;;
Vehiclss Walntenancs + Gas 0000 T 35000000 50000 1200 §0000.00 51,0098 |
Liitorms for Peirots (sporox 1200) 750 1200 §0,00000 pict] 1200 12500000 e ¥
- {Procucement g
- {sutnlle Phones 100000 M 16 o0 0 . 1058
. |sateme Phones - Service K00 0000 50000 120 5aDO0O0 o ‘&
Rass tnia 150000 10 1000000 0.08 o . 106200
 [Repeatars 550000 10 500000 000 0 55,0358
HanuHel] Radios (50) §00.00 505 3000000 00 i WINN
(Costan (5) 490000 6 MU0 00 0 pre T
(Compuler Exulpment Lagtop 15000 # o 1B5050 000 ] 15500 3
Conpuer Daakiop 1,20000 § 720000 000 0 . tF ’
Prinlzes 30000 17 510000 000 a - 610
- [Seapnees = 8 150M0 008 ] t5nn
Copy Machine ta0m 1 150 i) 0 . 1500 °f
Comminication System spare parts 1000080 1 (00000} 1000002 1 1080000 A0
| Security ConstriactionMsnsires {consiructngupgradieg perimeler
walks or tences, ights, focks, defene positons, gebes, vy -t per | 2500800 5 12580000 o0 0 .
- |Suctor 124550
Talsl Program Support Cost T80, 10| 175008 1M S0 by
& General Lishility Inzunince 120,009 14 1200000] 1218080 8 12080000 20508
TOTAL OTHERLIRRECT CUSTS TR 2MATAY AL it

L A B
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S, Protection and Investigations, LLC
11580 Horthweszt Fwy, Suite 612

crio, Tt ara AR, e L el s

Houston, T 77092

Referouce Medical budget

. Rate Linits Fotal

Director 1,000.00 16 1600000

‘5 Doctors 700.00 80  56,00000

‘5 Paramedics 300.00 B0 2400000

'3 Techrician 300.00 80  24,000.00

120,000,00

3

Equipment for 5 clinlcs 7500 5 3750000 3

Medicine 2500 80 20000000 5

Vehicles (30) - 2400 120,000.00 :
!

‘Fuel, elc 10 2400 22500.00

TOTAL  500,008.00

¢
4
it

- e AN T L w D
o TR A

}1

%
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U.S, Protection and Investigations, LLC
6401 Bingle Rd, Suite 102
Houston, TX 77092
Rural/Secondary Roads
Twverdy-two Months
March 2004 - December 2005
SECURITY BUDGET SUMMARY RURAL/SECONDARY ROADS PROJECT
2004 TOTAL
|PROGRAM SUPPORT
A. Salaries and Wages
1. LTTA -Expatriate 378,204 378,204
2. CCN Cvivers and Radio Operalors 41,000 41,000
4, CCN Adminstration Staft 25,000 25,008
Total Salaries and Wages 444,264 444,284
8. Socldl Benefis
4. FICA & Medicare 28,433 28,933
2. Health nsurance 75,641 5,641
3. MEDEX 2,281 2,261
Total Sociel Benefite 106,834 106,834
C. Traved, Transportation and Per Diem
1. Infernational Travel 42 240 42,240
2. Subgistance Allowance 750000 150,000
3. Loca! Travel 9,080 $,080
4_Miscellansous Travel Expenses 1,000 1,000
Total Travel, Transportation and Per Diem 802,240 462,240
D. Aflowance
1. Post Differentisl Allowance 84 551 94,551
2. Househeld Effects 500 508
3. Danyer Pay 94 551 94,551
4. Separate Mainlenance Allowance 159 600 159,660
Total Allowance 349,202 349,202
JE. Other Direct Costs
1. DBA Insuwrancs 5 446 5,446
2. Qther Travel Expenses 1,800 1,808
3. Program Support Costs 1,351,120 1,359,129
4. Genersl Lighiky Insurance 25,000 25,000
Total Other Direct Coste 1,383,166 4,383,366
ISubtotal Progrem Support 3,085,845 3,085,845
2, SUBCONTRACT
Medical - -
Subdotal Subcontrects - -
|SUBTOTAL PROGRAM SUFPORT 3,085,845 3,085,845
r .
{Fixed Fee 5.0% 154,292 154,292
TOTAL PROGRAM SUPPORT 3,240,138 3,240,138
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’

" U5, Protection and Investigations, LLE !

6491 Binglo Rd, Suite 162

Houston, TX 77082 i

* {RurslSecondary Roads

Ten Months 3

am Tokel §

Pesind March 2004 - Decembes 2004 {

A. Solaries and Wapes Rate Units Cost]  Units Cost

Name §

1. Long-Term Texhnical Assistance ;;

EXPATRIATE (daiy rate) 4

Manager (D, Spier) - 5 Projects 51598 682 g3 62 3196356

AsstiOemining Mo (Ferraro) 5 Projects 42500 62 350001 62 26,2500 3

- |Admiristrative Mgr (B Spier) 5 Projects 0000 62 45000] 82 24,800.00

|Finance My (C. Vopal) 5 Projects 4000 B2 480000 &2 2480008 ¥

Fecillies Coard. (TBD) & Projects 30080 82 1850000 | &2 18,500,480

- |Expat Secrebery (TBD) 5 Projects 20000 62 1240000 | 82 12,400.80

* |Asst Rurs! Rosds Manager (M, Yarren) 2500 250 1050000] 20 110,500.80

Securty Coordinator (TBD) 0600 260 1400000 260 10480090 5

: JSewrity Coordinatoy (TED) 400.00 0 - g - 4

:  |commun. Moy (. Durvie) 5 Prajecis 0000 B2 40000 62 24,400.00 3
i Totsl Long Teem Yechnical Assistance 954 TE2356 ] 94 39,203.56 i
g F
F}', * |2.CCN Personne (monthly rste)
g{ Drivers (2) me  n soom| 2 540030
B Racio Operators (4) 000 M 8000001 3 4,400.00 b
\ - Guest House Securty Guards (12) 20000 120 2400000 120 24,800.88 ;?
i ¢1,000.00 i
i 1.CCH Administration Staff (monthiy rate) 4
,:.3 AssistantsiTransiators (2) 100000 20 2000000 2 20,800.00 i
B - {Secretsry (1) 5000 10 50000 10 548000 4
3 25,000.00 i
i Total CCH Personnel Y T ) 6680080 Q,
i - [TOTAL SALARIES AND WAGES $14,281.56 444,201.58 g

AP PRI S M e £t R R Ry

i T I O 2 T, S S S R
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[LS. Protection and Investigetions, LLC
5401 Gingle Ra, Suite 182 ;
Houston, T% 17032 . i
RusaliSecondany Rosds ‘{
Twenty-two Monthe |
2004 2005 Total :
. |B. Sociel Benefits Perind; March 2004 - Decernbey 2004 :
Rete Units Cost Units Cost §
1. FICA & Magicare ' i
LYTA - EXPATRIATE 765% 378,203.56 883257 28,332.57 i
Total FICA 2855251 28,832.57
- |2, Health lnsurance
[LTTA - EXPATRIATE 20.00% 820358 7564071 76,540.71
 {Total Health insurance 75,5471 5,840.11
3. MEDEX £
L TTA - EXPATRIATE $2045 10 226050 2,260.58 F
 [STTA - EXPATRIATE $20.55 0 000 - i
Totai MEDEX 2,260.50 2,280.58 i
. [TOTAL Social Benetits ' 106,893.78 10600378 f
‘:i’

Nt 1 ol R S
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1.5, Profection and Inwestigations, LLC
5401 Bingle Road, Suite 182
Houston, TX 77692
RuraiSscondary Roads
Tweanty-twio Months
2004 - 20805 Total
€, Trauwsl, Transportation and Pey Dierm Period;_March 2004 - December 2005
Rata Units Costl Units Cost
4, Intornational Travel
a. Long-Term Technicel Assistance - EXPATRIATE
}Mmagef (D. Spier) - 5 Projects
RIT-US-Afghanistan 60,00 1 9606.08 1 S80.08
R&R:Afghanistan-L1S 960.00 1 88060 1 S$E0.08
Bemining bgr (Ferraro) - S Projects
RITUS-Afghanistan 850 .00 1 960.00 4 5008
RAR:Alghanistan-US 980.00 1 960.60 k¢ 460.08
Administrative Mor (B Spier) & Projects
RIT.US-Afghanistan 85060 1 960.00 1 456.08
R&R:Afghanisten-US 980.00 1 980.00 1 S50.00
Financa Mgr (C. Vopat} 5 Projects
RITUS-Afghardstan $60.00 4 960.60 1 360.00
RER:Afghanistar.US 960,00 1 960.06 1 2008
Faciitlag Couard, (TBD) 5 Projects
RIT:Us-afghanistan 96000 ] 980.00 1 55000
R&R:Afghaniztan-lS S60.00 1 960.00 1 450.08
Expat Secretary (TBD) 5 Projects
RIT;US-Atghanistan 960.00 1 $60.00 1 $50.08
R&R:Atghanistan-US a80.00 1 450.00 1 96008
Rural Roads Seculy Manager
RMUS-Afghanistan 4 80000 1 4 B30.00 1 4,500.08
R&R:Atghanistan-LiS 4,800.00 1 4.800.00 1 4,308.09
Security Coorginator (TEX)
RIT-US-Afghanistan 4 500.00 ] 4,800.00 1 480008
RER:Afghanisten-US 480000 1 4,600.00 1 4,800.09
Securty Coovdinsior (TBD)
RT-LUS-Afghanistan 4 500.00 1 480000 1 4,200.08
R&R:Afghanistan-US 480000 1 4.500.00 1 4,$00.068
Commun. Mgr (M. Dunna) 5 Projects
RITUS-Afghanistan 960.00 1 960,00 1 $60.68
RER:Afghwanistan.US aB0.00 1 860.00 1 $50.08
Total internstions] Travel 20 42,248.80 2 42,240.68
2. Subsistance AlowancePer Diem
CCN's - 500 armed men for 6 opfoampewarksites 500 180000 750000.00 | 150000  750,808.68
Totat Per Bien 7606,008.90 T50,800.08
3. Local Trawel
Home Otfice Staf{ Visils 1000 g 9,000.00 8,000.68
Toktal Local Travel $3,009.80 £.000.08
4, Miscelisnesus Trasel Expanses (inclades tofform airport, taxes, 1A DORSPOILS,Ct0.)
LTTA 250,00 4 1,000.00 4 4,800.08
 Total Miacek Travel! Exp $4,000.88 4,800.98
TOTAL TRAVEL, TRANSPORTAION AND PER DIEM | a02,240.80 | $9%,250.00]
30
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1.5, Protection and Investigations, LLC
6401 Bingla Rd, Sulte 162
Houston, TR 77682
RurelSecondary Roads
Twarty-two Morths
_ 2004 2085 Total
| Allowance Period: March 1 - Dacember 31, 2004
Rete Urits Cost Cost
1. Post Differential Allowance
LTTA - EXPATS 25% $378,203.56 84 55089 4,558.39
Total Differendial Allowance 84,550.89 94,550.83
2. Household Effects
. |LTTA - EXPATS
- 1 -Excess Bagoege 25000 2 500.00 500.00
Total Household Effect 55098 560.08
JS. Danger Pay
LTTA - EXPATS 25% 37820358 84 55083 84,550.89
Total Banger Pay $4,550.85 $4,550.89
4, Separate Maintenance Allowance
LTS - EXPATS 700.00 228 159,800.00 169,880.00
Total Separate Maintenance Allowance 158,600.08 159,606.00
Tatal Allowance 349,204.18 349,201.78
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(1.5, Prodection end nyestigations, LLC

6401 Pngle Rd, Sutte 182

Houston, TX Y7052

RawalSecondary Rosda

Tyenty Monlhs

2004 a5 Total
E. Other Direct Coate Period: March 2004 - December 2004
et Unite Cost Units Cord

1. BBANFGL. Insurance

LTTA - EXPATS 144% 37820356 5448.13 5,446.13
Totsl BBA Insurance 5,496,113 5,446.13
2. Othitt Travel Exponses

Madical Examsdnoculations
-LTTA 600.00 3 180000 1,800.00
Total Other Towel Ezpenses 4,880.00 1,400.00
3. Progrem Support Costs

Qtfice/Guest Hause Rert (22 months) §,000.00 12 72.000.00 72,000.08
Office Supplies 300.00 10 3000.00 3,001.08
OtliceMouse CleaningfConking Servicss 90x1.00 12 10.800.00 10,800.00
OtficatHouss Make-Ready Costs 10,000 .00 1 40,000.00 10,000.08
Ganerator (2) 12,000.00 2 2400000 24,000.08
intemet Access Set-up 30,000.00 1 30,000.00 30,000.08
internat monihly cherges 2,500.00 12 30,000.00 30,000.09
Cormunications 16000 12 1,820.00 1,920.09
Temp Housing and Facidy Suppart for Patrols 506,000 50 1 50,000.00 50,086.08
Postage/Shipping 15000 12 1,800.00 4,600.08
Leased YehiclesMgr & Sec. Crard. (3) 1,500.00 30 45,000.00 45,000.00
{ mased Yehicles - EscortsPalrols (40) 1.100.00 400 440,000.00 440,000.00
Leased Vekicles - Demining Operations (10) 110000 €K $3,000.00 o4,000.0%
UHF& Codan Redios 1,250.00 53 6625000 €6,250.08
Vehicles Mainisnance + Gas 40000 820 20800000 208,080.08
Uniforms for Secwurily Force (500} 100.00 1000  100,000.00 100,008.09
Sted Arcratt, divided by 5 Projects 165,000 .00 0 - -
Procurement

Sabellite Phones 1,000,800 2 200000 2,000.00
Satelts Phones - Service 400,00 0 8000.00 4,000.08
Base Unlts 3,000.00 2 6,000.00 6,000.08
Computer Equipment Laptop 4.500.00 2 3000480 3,000.08
Comprter Desktop 1,20000 2 2460000 2400.06

[Prinkers 300.00 4 1,200.00 1,200.00
SCanNE'S 250,00 1 250.00 250.00
Copy Machine 4 50006 1 1,500.00 1,600,88
Communication System spare parts 10,000,1 1 19,000.60 16,000.08
CheckpointCamps for MOI Secuwrity Parsonnel 2500000 5 12500000 425,000.08
Totsl Program Support Cost - 1,351, 12098 1,351,120.408
2. Gamersd Liability lnsurance 25,000.00 100  25,000.00 25,000.08
TOTAL OTHER DIRECT COSYS 25,008.0] 1,333,366.13 1,383,366.13}
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6401 Bingle Rd, Sulte 102

‘Houston, TX 77092

Referonce Nedical badget
Rate

1.5, Protection and Investigations, LLC

Units

Case 1:07-cv-02335-HHK-AK  Document 36

-ARBEG - Procarenent
Rate
Fee 10,000

Units

TOTAL

Director 1,000.00 o -
‘5 Doctors 700 .00 0 -
5 Paramedics 300.00 0 -
5 Technician 300.00 0 -
Ecpiipment for 5 clnics 7500 0 -

‘Msdicine 2500 0 -
Vehicles (30) 50 0 .
Fuel, elc 10 0 -

TOTAL -

Total
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